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PREFACE
Small business, big impact
PUM envisions a world in which SMEs, with the help of knowledgeable and experienced volunteers, can drive sustainable and inclusive economic development. The role of SMEs is indeed increasingly recognized in international development debates, especially those taking place in
the context of the United Nations’ 2030 Agenda for Sustainable Development. According to the
SME Competitiveness Outlook 2019 by the International Trade Centre, “their potential impact on
achieving many of the Sustainable Development Goals is much greater than their size might indicate”. Moreover, SMEs are ascribed a crucial role in the major transformations going on in our
economies & societies, such as digitalisation, the next production revolution and the transition to
a low-carbon economy.
In 2019, four years since the adoption of the SDG agenda, and despite advancement in some
areas, progress on some of the Sustainable Development Goals has been slow or even reversed.
The account presented on SDG 8 ‘Decent work and economic growth’, the Goal that is at the
heart of PUM’s mission, presents a mixed message at best. The United Nations concludes in their
progress report that the response by the international community has not been effective
enough and that “[t]he business sector including small and medium-sized enterprises, for example, needs to be encouraged to innovate and advance and embrace technology with the aim
of realizing the Sustainable Development Goals.”
At the same time, significant barriers remain which prevent SMEs from operating more efficiently,
pursuing growth aspirations and generating good quality jobs. Many SMEs struggle to adapt to
new developments, to cope with regulatory & administrative burdens, and to access strategic
resources (skills, knowledge, finance, technology) needed to compete in a competitive economy. Moreover, despite the favourable economic tide since the global economic crisis, there
have already been signs in 2019 that economic slowdown and trade tensions are undermining
SME market prospects.
In conclusion, more action is needed. More action to help prepare SMEs for the future and increase their contribution to the SDG agenda. This context provides PUM and its mission with a
critical and ever more relevant role in development cooperation and in moving the SDG forward.
PUM in 2019
Given this context, it is imperative for PUM to create (more) development impact and to continue to strengthen its organisation for the task at hand. The overall picture for 2019 is that PUM
has definitely made progress towards these ends compared to 2018. The Annual Report 2019 illustrates that PUM has achieved results and has been enrolled in ongoing development efforts
on various fronts. These includes:

▪

Development impact: an average increase of 56% in sales and 14% in employment among
its clients;

▪

Total support activities: an increase in the number of support activities, from 1,505 in 2018 to
1,710 activities in 2019;

▪

Programmatic approach: an increase in the number of support activities carried out as part
of a programme, from 5% in 2018 to 13% in 2019;

▪

Volunteer contribution: the time provided by volunteers on a pro bono basis amounted to
29,778 days in 2019.
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▪

Organisational development & capacity building: organisational awareness and alignment
around the ‘why, how and what’ of PUM in order to create more focus for more impact;

▪

Partnerships: developed and deepened partnerships with a variety of Dutch businesses and
other organisations and for various purposes;

▪

Diversity & Inclusivity: an increase in the number of female experts from 12% in 2018 to 14% in
2019 and female entrepreneurs supported from 25% in 2018 to 27% in 2019;

At the same time, the Annual Report 2019 also indicates that our performance in 2019 in some
areas has been lower than initially targeted. To some extent this is due to PUM’s shift to a more
impact-driven approach from 2017 onwards. It leaves plenty of opportunities for PUM to further
strengthen our engagement and to create more development impact. In 2020 we will continue
our strides forward!
We thank all staff, staff volunteers, experts, local representatives, funders and other partners for
their contribution to our mission in the past year. Thriving small and medium-sized enterprises are
key for a better and sustainable future for all!
Dick Ernste
CEO PUM Netherlands senior experts

Andy Wehkamp
Director Advisory Services
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7

8

OUR KPIs
PUM’s Annual Plan 2020 introduced a more focused list of indicators. This allows for a more effective and efficient engagement on certain objectives. Here we differentiate between Key Performance Indicators (KPIs) to steer our practice and other indicators for accountability and reporting purposes.
Anticipating this adjustment, the Annual Report 2019 builds on these two sets of indicators, corresponding with the two respective tables below. The performance per indicator is discussed in the
relevant chapter of this Annual Report. See Annex II for an explanation of the concepts used in
these indicators.
INDICATOR

RESULT 2018

TARGET 2019 RESULT 2019

1,505

1,985

1,710

1,428
23

1,915
n/a

1,615
53

54

70

42

% Follow-up cases

31%

30%

30%

# Business support organizations (BSOs) and incubators supported

213

150

262

% Cases in programmes
# Dutch companies facilitated

5%
420

15%
500

13%
399

% Female entrepreneurs supported
% Young entrepreneurs (< 35 years) supported

25%
20%

27%
22%

27%
18%

% Activities in food security
% Cases in LDCs or fragile states

44%
44%

42%
45%

41%
45%

% Female volunteers
# Young and midcareer volunteer experts
(≤ 55 years)1

12%

15%

14%

146

n/a

157

% External funding (non-DGIS/DDE)

3%

7%

6%

% Overhead

27%

24%

26%

RESULT 2018

RESULT 2019

1,441

1,667

64

43

1,074

1,180

# Companies with female entrepreneurs

n/a

196

# Companies with young entrepreneurs (< 35 years)

n/a

150

89

119

27,393

27,041

# Total cases
# Advice, Seminar
# Remote Coaching
# Business Link

INDICATOR
# Cases funded by DGIS/DDE
# Cases funded by other sources
# Companies with supported plans to invest trade or provide services (PSD indicator)

# Companies in Fragile states
# Direct jobs supported (PSD indicator)

1

From 2020 onwards, this indicator is redefined as ‘% commercially active volunteer experts’.
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OUR BUSINESS
In 2019, PUM realised a total of 1,710 support activities (‘cases’). The total number of realised support activities in 2019 was lower than targeted. This is partly due to the shift to a more impactdriven approach set in motion by PUM from 2017 onwards. This is reflected in a stricter enforcement of our application and intake criteria, and an increased focus on acquiring and supporting
SMEs within a limited number of clusters of the economy per country. The 2019 performance
does, however, represent a significant increase compared to the result in 2018 (then 1,505 support activities). Close to one-third (30%) of the total activities in 2019 were realised as follow-up to
previous support by PUM. This is nearly consistent with the level in 2018.
Instruments
In 2019, PUM has realised 1,615 advice missions and seminars. This result mirrors PUM’s performance at the level of total activities; lower than targeted but a significant increase compared
to 2018 (then 1,428 activities). In the case of Remote Coaching, the result of 53 activities constitutes a more than doubling of the number of activities in 2018 (then 23 activities). This is largely
due to PUM’s involvement in the Entrepreneurship by Diaspora for Development (ED4D) programme. For Business Links, PUM’s main instrument for trade promotion, the result of 42 activities
in 2019 represents a decrease compared to 2018 (then 54 activities). This result also affects the
number of Dutch business facilitated through a Business Link in 2019 (420 in 2018 down to 399
businesses in 2019). Our sample review conducted in 2019 did observe a positive trend for the
prospect of developing a trade relationship between the incoming SME and the Dutch businesses visited for the business links performed in 2017 and 2018. See ‘Our impact’ for more information on PUM’s contribution to trade promotion with Dutch businesses. In 2019, PUM decided
to create a dedicated capacity to develop our performance on Business Links. This capacity has
been made available in 2020.
At the end of 2019, PUM decided to adjust its approach towards Access to Finance. This is in response to PUM’s experience that there is robust demand among SMEs for assistance in strengthening their ‘investment readiness’ (e.g. delivering a sound business plan and preparing a solid
investor pitch), and that its efforts to broker between SMEs and potential financiers generated
less than satisfactory results. Therefore, during 2020, PUM will phase out its role as broker, while at
the same time it will intensify its support to SMEs for ‘investment readiness’.
In addition to its technical assistance on Access to Finance, PUM has the Hans Blankert Fund
available for SMEs to support them with small matching grants (≤ € 7,500). In 2019 PUM provided
60 grants through the Hans Blankert Fund totalling a grant amount of € 215,000 (of which € 18,320
was mobilised from other financiers than DGIS/DDE). This is a significant increase compared to
2018 (then 44 grants, € 149,595 respectively).
Country portfolio
Our performance across the country portfolio shows that the support activities were carried out
across 38 countries (see Annex I for an overview of the PUM countries in 2019). Following the classification by the OECD-DAC and the World Bank2, this means that 45% of PUM’s activities in 2019
were implemented for SMEs in the group of least developed countries (LDCs) and fragile states.
This result is exactly as targeted.

See: OECD-DAC List of ODA recipients (effective for reporting on 2018, 2019 and 2020 flows); World Bank’s Harmonized
List of Fragile Situations (FY2019).
2
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Story 1 State-of-the-art innovation for a vegetable seed company
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Among the PUM countries in 2019 were 4 countries with externally funded (other than DGIS/DDE)
activities only: Guatemala, Honduras, Nicaragua and Ukraine. PUM ended its presence in these
countries at the end of 2019 due to the expiration of the contracts with the financiers. The 2019
list still excludes Tunisia for which PUM has used 2019 to explore opportunities and has officially
started to provide support with effect from 2020. By strengthening PUM’s presence in the Middle
East and North Africa (MENA) region, we further align our portfolio with the priority setting of the
Dutch government.
Sector portfolio
In 2019, PUM provided its services to SMEs in 13 segments of the economy and distributed
among the four PUM themes – Food Security, Services, Health & Environment, and Industry &
Trade.3 The segments within the theme Food Security accounted for 41% of total support activities. This is the highest share among the four themes, but slightly below the 2019 target of 42%.
With 673 activities, the result does mean an absolute increase in the number of activities compared to the performance in 2018 (then 650 activities). See ‘Our impact’ for more information on
PUM’s contribution to food security. The number of support activities in (business) incubators and
vocational education & training, seen as key sectors to promote the economic inclusivity of
youth, increased in 2019, compared to 2018, from 73 to 93 activities and from 38 to 47 activities
respectively.
Target group
In 2019, PUM supported a total number of 1,180 SMEs. This result represents an increase compared to the number supported in 2018 (then 1,074 SMEs). Performance in 2019 further indicates
that PUM realised a significant increase in the number of Business Support Organisations (BSOs)
and (business) incubators supported from 213 in 2018 to 262 in 2019. This fits within PUM’s shift to a
more impact-driven approach in which these kinds of organisations are key actors in shaping
the business enabling environment, in providing support to SMEs, and in boosting (young) entrepreneurship. PUM has, for both Business Support Organisations as well as incubators, a dedicated
coordinator in place to organise and develop our support to these particular organisations.
By targeting young and female entrepreneurs, PUM aims to promote diversity among its clients
and foster inclusive economic development. Among the SMEs supported by PUM in 2019 were
27% female entrepreneurs and 18% young entrepreneurs (< 35 years). With regard to female entrepreneurs, the result represents an increase compared to 2018 (then 25%) and exactly on target. In 2019, in celebration of International Women’s Day, PUM used the whole month of March
for a promotion campaign to showcase the power of female entrepreneurship and our efforts to
support female entrepreneurs. Regarding young entrepreneurs, the 2019 result is lower than 2018
(then 20%) and under target. In practice, it often proves to be a challenge to reach young entrepreneurs, not least because of the PUM criterion that entrepreneurs have to have been operational for at least two years. That is why in 2019 PUM has engaged increasingly with business incubators (47 support activities in 2019) and vocational education & training (93 support activities
in 2019). This has allowed us to include more young people in our activities and to help
strengthen youth employment and entrepreneurship. This support as such is not visible in this particular KPI.
In order to strengthen our performance on diversity and inclusivity – both among our clients and
among our experts – PUM decided in 2019 to create a dedicated capacity. This capacity has
been made available in 2020.

These segments represent a total of 40 sectors. ‘Other’ indicates all activities for which information on the sector of the
SME supported is missing.
3
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Story 2 Ethiopian entrepreneur with big plans for her bakery business
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Programmatic approach
As part of PUM’s ambition to create more socio-economic impact, the organisation increasingly
aims to implement its activities through a programmatic approach. In 2019, these efforts clearly
started to pay off, with a total of 53 programmes in implementation at the end of 2019 (see map
below).4 Although slightly under the 2019 target of 15%, this has resulted in a significant increase
of the share of activities carried out as part of a programme, coming from 5% in 2018 to 13% in
2019.
An example of a programme that started implementation in 2019 is the “Action against Antimicrobial resistance” programme, implemented in collaboration with the Radboud University.
Through this programme PUM aims to stimulate the appropriate use of antibiotics in healthcare,
livestock and agriculture, to contribute to the global challenge of antibiotic resistance, ultimately leading to an improved public health (see Story on next page).
To keep the momentum going, PUM is actively spurring the development of new programme initiatives. We aim to focus our efforts by focusing on economic clusters of the economy where the
support by PUM can have the most added value and socio-economic impact. During 2019, 28
so-called fact finding missions took place to locally identify programme opportunities and assess
the feasibility of a programme. Several of these fact finding missions led to a programme in implementation. For others further research was needed or it was decided to discontinue the development of the programme initiative based on the outcomes of the fact finding.

PUM programmes in implementation in 2019

4

A programme is registered as “in implementation” from the moment that support activities are planned.
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Story 3 Antimicrobial Resistance programme: cross-sectoral impact on SMEs

•
•
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Notwithstanding the progress made in terms of output, PUM is still in the phase of developing
and fine tuning its programmatic approach. During 2019 measures were set in motion in various
areas. That applies for example to the area of capacity building by sharing best practices & lessons learned among staff involved in programme development and management; to
knowledge management by introducing tools for digital collaboration; to human resources by
developing the critical role of programme manager; and to monitoring and evaluation by distilling best practices and lessons learned with regard to programme development and implementation. This has helped PUM to experience a steep learning curve on the implementation of a
programmatic approach.
With regard to monitoring and evaluation, PUM conducted 4 programme evaluations in 2019
that generated useful best practices and lessons learned of putting the programmatic approach into practice – in addition to information on these programmes’ impact (see ‘Our impact’). The main lessons learned are as follow:
•
•

•

•
•

PUM’s business process should readily accommodate the programmatic approach, for
example in terms of procedures, processes and systems;
Knowledge exchange among the PUM stakeholders of a programme should be facilitated and safeguarded, for example in the case of (de)briefings of programme activities
involving PUM experts;
The role & responsibilities of the PUM stakeholders in programme implementation should
be defined more clearly, for example with regard to the programme manager and the
local representative;
The involvement of PUM experts in the design and early implementation stage of a programme increases the likelihood of creating impact; and
A proper baseline understanding of the SMEs’ capacity level (knowledge & skills) before
a programme’s rollout is crucial for PUM to tailor its support and to enhance the programme’s effectiveness.

These insights help to further advance our programmatic approach, some of which have already been addressed as part of our efforts during 2019.
Business operations
PUM works in divergent operational settings, some of which can be quite challenging. At times
our operations have to be suspended due to force majeure; unforeseen disruptions of operations in the field. These include situations of violence or natural disasters. All together these kinds
of situations pose, at times, serious risks to our activities. Due to the geography of our activities,
we therefore continuously need to monitor and mitigate against these (security) risks.
PUM experienced relatively little operational upheaval during 2019 across the country portfolio.
There were, however, two notable exceptions. One is Sri Lanka where the Easter bombings in
2019 came as a great shock to the country and paralysed the economy. For the 2 months after
the incident PUM activities came to a complete standstill and since then it has continued to affect our operations in the country. The other is Bolivia where the civil protests leading to the political crisis seriously undermined PUM’s activities during the last period of 2019. Thereafter, operations in the country have picked up again.
Also noteworthy is PUM’s presence in Sierra Leone. Amongst other unfavourable conditions, PUM
is confronted here with a private sector that consists to a very large extent of micro businesses
that, because of their size, do not qualify for PUM support and with an institutional environment
that seriously undermines PUM’s engagement. The persistent lack of an enabling environment to
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provide support to SMEs was decisive in PUM’s decision in 2019 to phase out our activities in Sierra Leone during 2020.
Business process
From 2017 onwards, PUM has been making the shift from a volume-driven approach to an impact-driven approach, in which the intended socio-economic impact of our activities for SMEs is
our guiding principle. This also has implications for PUM’s business process. In 2019, in pursuit of
this more impact-driven approach, and in order to further strengthen the organisation’s efficiency and effectiveness, PUM started to review its business process. This is a crucial first step towards adjusting the process in line with these strategic objectives.
A dedicated taskforce of staff and staff volunteers has taken the lead in this effort. As part of this
effort, PUM has organised a number of internal brainstorm sessions with staff to review our own
process experiences. In addition, PUM has reached out to several sister organisations in Europe
and elsewhere including Exchange (Belgium), Senior Experten Service (SES, Germany), the Canadian University Service Overseas (CUSO, Canada), and the International Executive Service
Corps (IESC, USA) to collect best practices and lessons learned on how to optimise the business
process. With regard to the process of matching experts, PUM has consulted the resourcing, recruitment & selection companies EP 92, Olympia, The Missing Middle and Sollicity. As a result,
PUM has, in 2019, started to pilot the open resourcing for our support assignments, an approach
aimed at enhancing the efficiency and quality of our expert matching process.
While the exact implications of this review still have to crystallise (the final proposal for process
adjustments is planned for March 2020), it is clear that the strategic objectives call for a simpler,
smarter and a more agile business process.
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OUR IMPACT
PUM aims to be a relevant player in development cooperation by being of added value to SMEs
and by making an impact. The organisation is both intrinsically motivated and incentivised by its
external environment (donors, partners and others) to deliver value for money and to provide
evidence of the positive development effects (impact) of its activities.
PUM’s theory of change
SMEs form the backbone of economies worldwide. As overarching objective of the SDG
agenda, they are regarded to be effective vehicles for their contribution to the sustainable economic development. The main hypothesis behind PUM’s mission is that knowledge is one of the
key drivers for the development of SMEs. In developing countries and emerging markets, however, many SMEs are faced with a lack of knowledge and critical capacity gaps. PUM aims to
address this key prerequisite for development by bringing SMEs in contact with Dutch experts
that have valuable knowledge and experience to offer. With higher knowledge levels, SMEs are
then expected to be able to improve their business practices. PUM aims to give a further impetus to the SMEs’ knowledge level and business practices by providing grants and by enabling
SMEs to participate in business links with Dutch businesses. Improved business practices, in turn,
should lead to better business performance in terms of increased turnover, profit, export, investment, employment and sustainability. Coming full circle, through these ultimate outcomes SMEs
are expected to contribute to sustainable economic development as the overarching objective
of the SDG agenda.
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PRIME
The involvement of PUM in the PRIME partnership makes it possible to verify the assumptions behind PUM’s theory of change and to monitor the development impact of our activities.
Launched in 2013, the Pioneering Real‐time Impact Monitoring and Evaluation (PRIME) is, in its
present form, a collaboration between PUM and Wageningen University & Research, based on
an externally validated and credible methodology of impact monitoring and evaluation. Every
year PRIME reports the results based on a survey among PUM’s clients.
The 2019 PRIME survey is based on data from clients assisted by PUM between June 2016 and
June 2019. The survey was sent out to 3,315 SMES of which 1,213 SMEs reported back (38% response rate). This sample is representative of the broader population of SMEs supported by PUM
in terms of size and sector. The analysis includes the results from surveys of earlier years to compare PUM’s contribution over the years. The 2019 PRIME survey zooms in on PUM’s contribution to
changes in business practices, sales, profit and employment, in addition to PUM’s indirect contribution to export (and import) through business contacts with Dutch businesses and investment
through access to finance. The 2019 survey also gives insight into PUM’s contribution to food security.

The PRIME analysis concludes that PUM continues to contribute to improved business practices
among the majority of SMEs (78%) that participated in the 2019 survey. However, comparing the
2019 survey to surveys from earlier years, the analysis shows an increase in the fraction of SMEs
reporting that there is no positive change in their practices or that PUM had no effect on the
change (see chart above). This is a conclusion that has prompted PUM to carefully look into the
reasons for this trend and to act accordingly.
The evaluation further indicates that PUM made a positive contribution to increased sales and
profit of SMEs. Analysis shows that PUM’s contribution to business practices is positively associated
with the growth in business profits. Among the SMEs that reported much or very much influence
of PUM to changes in business practices over the past twelve months, the average profit growth
in the period 2018-2019 is 15% versus 5% among the SMEs that reported no, some or little influence by PUM to the change in business practices. Moreover, the results show that average annual sales of SMEs that were involved in a PUM mission since 2013 are significantly higher (about
56%) after the PUM mission.
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The results also show increased employment after a PUM mission among the clients assisted by PUM after 2016. Average
employment is about 14% higher in the period after the PUM mission, corresponding
to an average of four new employees per
firm (see chart opposite).

In terms of increased exports (and imports), the evaluation illustrates that out of the 819 respondents, PUM successfully assisted 24% of the SMEs that participated in the 2019 survey to establish
business contacts with Dutch businesses. That is either through the PUM expert’s network or
through a visit to The Netherlands facilitated by PUM. For the group of 260 SMEs that reported on
the results of the increased
business contacts, close to
1 out of 10 reported that
these contacts led to exports (9%), 1 out of 2 reported an effect on imports (50%), while more
than half indicated that
the contacts resulted in the
exchange of ideas & contacts (55%). In 15% of the
cases there was no tangible outcome (see charts
opposite and below).

In terms of increased investment, PRIME demonstrates that for the group of 1,490 SMEs that reported on their loan application in order to invest, PUM supported 23% of these businesses with
their loan application. This was done by helping to prepare the required application documents,
by helping to find a financier and/ or by helping to prepare the investment plan.
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For the first time, the 2019 PRIME survey also assessed PUM’s contribution to food security. Food
security is operationalised by breaking down the concept into 3 categories with 8 sub-categories: food availability (total production, food waste, food safety, nutritious value), food accessibility (food prices, market coverages) and food awareness (education of consumers). These questions were asked to all clients that are involved in the supply, delivery, production or processing
of food products. Out of the 351 respondents (39% of the total sample), 15% indicated a positive
change which was influenced much or very much by PUM in at least one of the 8 areas. PUM
contributes most to changes in food availability through food safety and food production in
2019.
Programme evaluation
PUM increasingly carries out its activities through a programmatic approach. In 2019, PUM conducted 4 evaluations of programmes in which PUM has been involved, from light-touch to more
intensive reviews. This concerns 3 evaluations of completed programmes and 1 mid-term evaluation. The findings of these evaluations are summarised below, drawing on PUM’s theory of change.
1. Programme title:
Sector:
Country:
Partner(s):
Period:
Evaluation:

Kenya Market-led Aquaculture Program (KMAP)
Fisheries
Kenya
Farm Africa
2016-2019
End term

Farm Africa and PUM collaborated to sustainably increase the production and productivity of
medium to large scale fish farmers, hatcheries and fish feed producers, combined with increasing
access to markets for these farmers and input suppliers. PUM contributed to the training of 1,182
farmers which led to the following positive results in increased turnover, increased profit and increased employment:
o
o
o
o
o
o
o

Productivity growth of Tilapia by 94%
Productivity growth of Catfish by 486%
Total fish production growth of 266%
Production growth of quality feed by 189%
Production growth of quality fingerlings by 76%
Sales revenue increase of 117 million KES per annum for input suppliers
1,719 jobs created

2. Programme title:
Sector:
Country:
Partner(s):
Period:
Evaluation:

Kenya Market-led Dairy Programme (KMDP)
Dairy
Kenya
SNV Kenya
2012-2019
End term

PUM partnered with SNV Kenya to contribute to an improved business and investment climate of
the Kenyan dairy sector. The programme ran from July 2012 until August 2019. PUM played a crucial role in the introduction of a feed ration calculation software called Rumen8. The implementation of the software resulted in a Feed Library adapted to the local needs of Kenya and East
Africa. This allows farmers to calculate the best feed rations which results in increased margins for
feed costs and in higher milk production. Rumen8, in combination with the training given to 15,730
people (53% female and 47% male), resulted in increased sales and increased profit for smallholder and medium scale farmers. At the end of the programme, 7,535 dairy farmers increased
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their income and 145 smallholder farmers and 45 medium scale farmers on average increased
their milk production with 26%. In addition, PUM contributed to the training of 136 people whom
are, or are expected, to continue with the provision of training and consultancy after programme
ending.
3.

Programme title:
Sector:
Country:
Partner(s):
Period:
Evaluation:

Vocational Education programme at Arusha Technical College (ATC)
Vocational Education & Training

Tanzania
Association of Citizen Contractors of Tanzania (ACCT),
Tanzania Renewable Energy Association (TAREA)
2012-ongoing
Mid term

The mid-term evaluation of the vocational education programme at ATC illustrates the contribution of PUM towards increased employment targeting youth. ATC and PUM started their collaboration in 2012 and the programme will continue until the end of 2020. With the advice of PUM
experts, ATC has made their curriculums more practical, collected input from the private sector
through their Industrial Advisory Department, opened an Entrepreneur Centre, developed short
vocational courses and has provided internships in the courses. During the academic year
2018/2019, ATC received around 2,000 vocational education students that are being prepared to
enter the labour market.
4. Programme title:
Sector:
Country:
Partner(s):
Period:
Evaluation:

Credit for Agriculture Producers (CAP) project
Banking
Ukraine
World Council of Credit Unions (WOCCU),
US Agency for International Development (USAID)
2017-2019
End term

From the beginning of 2017 until October 2019, PUM participated in the CAP project initiated by
the World Council of Credit Unions (WOCCU) and funded by USAID. The initiative aims to promote
increased investments by farmers and agribusinesses in rural areas in Ukraine by strengthening the
credit union sector. The project runs until 2020, continuing in the Russian part of Ukraine without
further involvement from PUM. Overall programme results have not yet been evaluated. PUM was
responsible for one component of this initiative, focusing on the capacity building of 25 credit
unions in the provision of better financial services and products. The PUM evaluation indicated
that the credit unions supported have improved business practices across various areas (including, business strategy, product development, human resources) and both project partners as well
as clients were satisfied with the contribution by PUM.
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Story 4 Kenya Market-led Dairy Programme: more and better dairy in Kenya
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Other evaluations
In addition to the four programme evaluations, PUM conducted a desk study in 2019 into the Business Links conducted by PUM (2017-2018) and a post evaluation of Making Africa Work (2017).
Business Links (2017-2018)
This desk study focused on the effectiveness of Business Links as instrument for trade promotion
between SMEs and Dutch businesses in the period 2017-2018. The assessment is based on the perception of the PUM experts who have facilitated the Business Link on the ground. PUM conducted
a total number of 108 Business Links in this period. For the Business Links in 2017, 57% of the experts
involved indicated that the development of a trade relationship between the incoming SME and
the Dutch businesses visited is (very) likely. This figure is 72% for this Business Links conducted in 2018.
The evaluation made it further clear that, concerning any plans to make a purchase (e.g. machinery) in the Netherlands in the part of the visiting SME, the key bottlenecks undermining effectiveness are a lack of purchasing power and lack of adequate capacity (e.g. knowledge, infrastructure) to ensure the proper adoption of the purchase. A key lesson for PUM is to verify these
possible bottlenecks upfront. This would not only offer better prospects for higher effectiveness,
but also provide opportunities for PUM to support the visiting business in these respects. As mentioned earlier, PUM has created a dedicated capacity to further develop our performance on
Business Links, particularly as tool for trade promotion with Dutch businesses.
Making Africa Work (2017)
In 2017 PUM implemented the one-year ‘Making Africa Work’ project, in partnership with Africa
in Motion and with funding from the Dutch Ministry of Foreign Affairs. The aim of the project was
to support Dutch diaspora with starting a business in their country of origin, for example by helping to develop a business plan or to find local business partners. The objective of the post evaluation conducted in 2019 was to provide insight into the long-term results of the project. A total of
47 entrepreneurs participated in the project. At the time of the evaluation, one and a half years
after the project ended, out of the 19 entrepreneurs who reported back, 3 entrepreneurs indicated to have started a business in Africa. All three companies are active in the agribusiness industry. Of those who had not yet started a business in Africa, 13 entrepreneurs showed continued interest to do so, while the remaining group lost interest altogether. Key reasons given for
the latter group’s abandonment include a lack of finance, lack of local business partners, or
negative outcomes from a feasibility study. Lessons from this project have been taken into account in a new initiative for Dutch diaspora entrepreneurs, the Entrepreneurship by Diaspora for
Development (ED4D) programme, implemented in collaboration with the International Organisation for Migration (IOM). Two beneficiary entrepreneurs involved in the Making Africa Work
project are now benefiting from follow-up support in the ED4D programme.
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OUR PEOPLE
For PUM, people are our main asset. The unique value of PUM for SMEs lies in the comprehensive
practical knowledge & hands-on experience of its experts and the added value to our mission of
other people in the organisation. It is therefore crucial for PUM to act as a learning organisation
and to invest in the development of our own organisation. In that sense, this is practicing what
we preach to our clients.
Diversity & Inclusivity
At the end of 2019, PUM employed 52 paid staff members5 and benefited from the engagement
of 93 staff volunteers, 177 local representatives worldwide and a pool of 1,774 volunteer experts
with wide-ranging expertise and many years of experience. Volunteers play an important role
throughout the organisation. PUM’s volunteer experts are the end-providers of the support to
SMEs. Staff volunteers (co-)coordinate PUM’s efforts at country and sector level and in a number
of other functional areas (e.g. recruitment, Hans Blankert Fund, ethics committee and corporate
social responsibility). Based locally in the countries where PUM provides support, volunteer representatives fulfil a variety of tasks including acquiring new clients, helping clients through the application procedure and guiding experts during their stay in the country.
PUM aspires to a successful mix of volunteers bringing in comprehensive expertise and diverse
backgrounds to ensure that it can meet its objectives. As part of this ambition, PUM stepped up
its efforts to source experts from partner organisations. This way of sourcing helps to bring in experts with complementary expertise and other backgrounds. This increasingly includes experts
that are commercially active. This is a very relevant asset for supporting SMEs in markets sectors
that are moving fast like Information & Communication Technology, or ones that are strongly impacted by new developments such as digitalisation. The first fruits of these efforts are starting to
show. In terms of gender, although still below target, the share of female experts increased from
12% in 2018 to 14% in 2019. With respect to age, the number of young and midcareer volunteer
experts is also on the rise, from 146 in 2018 to 157 in 2019. With effect from 2020, PUM has however decided to redefine this objective by focussing not on age but on the fact whether the expert is still commercially active.
In order to strengthen our performance on diversity and inclusivity – both among our experts and
among our clients – in 2019 PUM decided to create dedicated capacity. This capacity has been
made available in 2020.
Capacity building
In 2019, PUM invested in the strengthening of human and institutional resources within our own
organisation through various types of initiatives, including:

5

-

In 2019 PUM organised four so-called ‘PUM Drive’ events for its (volunteer) staff, encompassing a group of approximately 125 people. In the spirit of Simon Sinek’s Golden Circle,
the group collectively discussed the ‘Why, How and What’ of PUM as an effort to further
enhance organisational alignment, staff engagement and collaborative culture around
the key concepts focus, impact and economic clusters. This effort is invaluable in PUM’s
shift to a more impact-driven approach.

-

Country Team Meetings (CTMs) are meetings organised locally in each of the PUM countries and initiated by PUM to strengthen our operations in the field among the country
team members (i.e. the project officer and country coordinator operating from The

During 2019 the paid staff capacity equalled 44 FTE on average.
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Hague in collaboration with the representatives operating locally). In 2019, PUM increased the frequency to at least yearly meetings per country.
-

Sector days are a proven means within PUM to facilitate and promote the exchange of
knowledge and experiences among our experts within a particular sector or area of expertise. These events are an important means for PUM to promote continuous professional development for our experts, for example by allowing them stay abreast of current
trends in their respective fields. In 2019, PUM organised 14 sector days, attended by 532
experts in total (see overview below).

-

Following the successful example of previous year, in 2019 PUM organised the so-called
‘Multisector Day’ once again for all PUM volunteer experts and (volunteer) staff (see
Story on next page). The event took place in the Fokker Terminal in The Hague and
brought together over 650 participants. The event was filled with numerous sectoral workshops and other types of breakout sessions, covering a wide variety of functional topics
such as food safety, solar energy, and blockchain technology.

-

For the second consecutive year, PUM organised the Champion Representative Event.
This is an occasion to reward, celebrate, and stimulate the performance of our representatives. In December 2019, we welcomed 6 representatives from Armenia, Bangladesh,
Jordan, Nepal, Uganda and Zimbabwe to The Hague for the Champion Representative
Event. The participants were offered a varied programme including a visit to the worldrenowned example of the greenhouse horticulture cluster in Westland. The event also enabled the representatives to share their thoughts with colleagues in The Hague on the
mission of PUM and their role in the shift to a more impact-driven approach by PUM. In
that sense, this event pre-empts PUM’s 2020 strategic agenda in which the role of the
PUM’s representatives is one of the key priorities.
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Story 5 PUM’s Multisector Day 2019: sharing knowledge & getting connected
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-

Onboarding was a major topic for PUM in 2019. PUM has invested in an onboarding programme for (staff) volunteers that properly introduces new people to our organisation
and gets them up-to-speed as soon as possible. Three key pillars of this programme are
the ‘buddy’ system (through which a current staff member guides the new staff member
during the first period on the job), the Work @ PUM app (an onboarding tool particularly
targeting PUM’s representatives), and the experience field trip (new staff members that
get the opportunity to witness first hand PUM’s operations in the field).

-

As part of the ambition to act as a learning organisation, in 2019 PUM launched the socalled PUM Academy. This a digital learning platform where each PUM role can find all
sorts of learning tools, for example with regard to project management, digital skills and
fundraising.

Furthermore, in order to strengthen our organisational effectiveness and efficiency, in 2019 PUM
has decided on a limited, budget neutral organisational reshuffle that came into effect from
2020 onwards. Key implications are the reduction of PUM’s Board of Directors from 3 to 2 members and the introduction of a management team responsible for overseeing PUM’s Operations,
Support and Advisory Services.
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OUR OUTREACH
PUM considers reaching out to others and partnering with likeminded organizations as highly essential in order to be a relevant and impactful player in development cooperation. We actively
seek to join hands with others that believe in our mission and share with PUM the ambitions of the
SDG agenda.
Communication
One important way of reaching out for PUM is by being very active in the area of communication. This enables PUM to provide others with insight into the relevance of the organisation and
the socio-economic impact of its activities. PUM’s communication efforts are greatly helped by
its mission and approach which allow for very illustrative and effective storytelling. In 2019, PUM
has shared many stories that embodied our vision ‘Vibrant Businesses, Better Lives’ through various communication channels. These stories were shared through the website and PUM app, examples of which are used throughout this Annual Report.
Website
The website of PUM (www.pum.nl) is the main portal through which PUM reaches out to clients,
experts, partners and others. In addition to general information about the organisation, best
practices, criteria to apply and information about our main activities, it also guides clients
through the application process and new experts through the recruitment process. During 2019,
we prepared for the introduction of a new website that will be launched in 2020. The new website allows for easier and quick adaptation in line with the organisation’s needs.
Social Media
PUM is increasingly
active on various social media channels
like Facebook, Twitter, LinkedIn and
YouTube. Promotion
of PUM’s mission
through these channels is a key means for the proper-functioning of the organisation in collaboration with PUM’s
stakeholders, for example with regard to acquiring new clients, recruiting new experts and connecting to new partners.
Partnerships
Partnerships are a key means for PUM to strengthen its relevance and increase its impact, driven
by synergy and complementarity. In 2019 PUM therefore searched for opportunities and deepened its efforts to create partnerships with a variety of organisations (public sector, corporates,
civil society and others) and for various purposes. An example of these efforts is the PUM Business
event organised in June 2019 and attended by several Dutch businesses across different sectors
of the economy. Among the participating businesses that collaborated with PUM in 2019 are
health insurance provider Achmea, animal nutrition supplier Havens Voeders and tannery supplier IM Innovating. Another example is the participation by PUM in the development of the Africa Strategy that was initiated under the auspices of the Dutch employers’ organisations VNONCW and MKB Nederland. Launched in November 2019, the objective of the Africa Strategy is
to encourage Dutch businesses to do (more) business in Africa. In the slipstream of this strategy,
PUM aims to helps to unlock business opportunities in partnership with Dutch businesses and
other partners.
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Funding
PUM actively seeks for additional sources of funding that allows us to expand and deepen our
support to SMEs, and at the same time help to build a stable, diversified funding base. PUM takes
a targeted approach to fundraising by looking for funding opportunities that align with our priorities and capacities. We particularly aim to attract funding from private charities and foundations. These organisations feature increasingly prominent in the international development landscape.
Moreover, as entities rooted in a corporate culture,
they are very much receptive to the concept of private sector development and PUM’s mission in this
regard. A prime example is the Argidius Foundation.
The objectives of this Swiss-based charitable organisation strongly align with PUM’s vision ‘Vibrant business, better lives’. After PUM activities in Central America financed by the Argidius Foundation
came to an end in late 2019, discussions are now underway to prolong the collaboration in other
parts of the world. Another example of collaboration in the area of funding is TUI Care Foundation, the corporate foundation of the world’s leading tourism business TUI Group. In 2019, the TUI
Care Foundation partnered with PUM by providing funding for a three-year programme entitled
‘Liquid Gold’, targeting the development of women’s argan cooperatives in rural Morocco. Several of the Foundation’s ambitions come together in
this programme, such as protecting the natural environment, female economic empowerment and building thriving local communities.
Experts resourcing
PUM’s experts determine to a large extent the quality of our support to SMEs. PUM is therefore always looking for experts that are of added value to our clients and are complementary to our
existing expert pool. One way of doing this is by joining forces with organisations that have complementary expertise available and whose employees are keen to share their knowledge and
experience with SMEs on a voluntary basis. Resourcing of experts via the private sector is also
known as ‘corporate volunteering’. In turn, participating in the activities of PUM allows these organisations to promote the professional & personal development of its employees and offers
them an engaging opportunity to put their social responsibility into practice.
PUM is constantly exploring opportunities with other organisations that allow us to further extend
our export base and to bring in complementary expertise for the benefit of our clients. A pioneering example for PUM in the area of resourcing is the collaboration with the Achmea Foundation (see Story on the next page). In recent years, PUM has created
several other of such partnerships including with the Atos Foundation
and Equinix around ICT, and with Marel Poultry for the poultry sector.
PUM is also among (vocational) educational institutes in The Netherlands seeking collaboration in this regard, for example with the Amsterdam University of Applied Sciences around healthcare. By freeing
up time for their employees that allows them to serve as volunteer expert for PUM, these Dutch businesses and organisations provide a valuable in-kind contribution to the mission of PUM.
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Story 6 A win-win-win partnership – PUM’s collaboration with the ACHMEA Foundation
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Programmatic approach
To allow programmes to work, it is key for PUM to
collaborate with others. This is not least considering the fact that PUM is still in the phase of adopting and fine-tuning its programmatic approach.
Programme partnerships can take many forms
and can have different entry points. This applies
to, for example, our programme implementation partners. During 2019, PUM initiated and
strengthened its long-term collaboration with implementing partners including the International
Labour Organization (ILO), Radboud University, SNV, International Organisation for Migration
(IOM) the Netherlands and Private Sector Development partners such as the Centre for the Promotion of Imports from developing countries (CBI). With IOM the Netherlands, we have partnered in the Entrepreneurship by Diaspora for Development (ED4D) which aims at encouraging
the Ghanaian and Ethiopian diasporas residing in The Netherlands – or Dutch entrepreneurs in
partnership with the diaspora – to engage themselves as entrepreneurs for the development of
the private sector in Ghana and Ethiopia. With CBI we have renewed our statement of cooperation in 2019 to strengthen joint programming, particularly in Zambia (tourism), Ethiopia (tourism and leather) and Jordan (apparel/ leather). A unique partnership is the collaboration with
Dutch social enterprise Women on Wings, concluded during the
Netherlands’ Trade Mission in India in October 2019. This collaboration aims to create 25,000 sustainable jobs for women in rural
India through a joint programme (see Story on the next page).
PUM also works together with a number of Dutch businesses as part of a programmatic approach. Here the entry point is the position of local SMEs in these businesses’ supply chains in the
countries where they operate and where PUM provides support. Among the drivers for the Dutch
private sector to help develop local SMEs by joining hands with PUM are the need to reduce
costs, to improve the quantity & quality of supply, and to minimise the
negative effects on the environment. These types of partnerships can
serve as a vehicle for partners to act on their ambitions for sustainable
supply chain management. PUM’s flagship example is the five-year partnership with global chemistry supplier Stahl and NGO Solidaridad that
started in 2017 and that aims at making the leather cluster in Kanpur, India more sustainable. Other examples include the collaboration with animal nutrition supplier Havens Voeders in the poultry chain in Gambia and
with tannery supplier IM Innovating in the leather & textile chain in Zimbabwe.
Knowledge sharing
A nascent but interesting collaboration area for PUM is knowledge sharing. Knowledge is key in
pushing the SDG agenda forward. Knowledge is also the core asset of PUM. It is therefore crucial
that we maintain our added value in this respect and constantly seek for opportunities to further
strengthen our knowledge base. One way is by tapping into the knowledge resources of other
organisations. That knowledge can be of direct benefit to our clients, or as key input for experts
to shape their support to clients. In 2019, PUM began to explore cooperation in this area with a
number of Dutch businesses in the hospitality industry and educational institutions. These organisations show strong commitment to make their knowledge resources available for PUM for the
benefit of its clients. This offers promising prospects for PUM to build knowledge partnerships for
the benefit for our clients.
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Story 7 PUM and Women on Wings join forces to create 25,000 jobs for women
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OUR SUSTAINABILITY
Sustainability plays an important role in PUM’s mission. Inspired by the SDG agenda, we aim to
move more towards an integrated approach to sustainability, both as integral component of
our services to SMEs and as part of our own operations.
Among our clients
Our connection with our clients offers opportunities to spread knowledge and experience on doing sustainable business across our country and sector portfolio. Hereby we aim to build on the
ever stronger business case for sustainability; what is good for society can also be good for the
business’ balance sheet. In our approach towards corporate social responsibility – both within
businesses (CSR) and in international value chains (ICSR), we aim to demonstrate to SMEs that
making a profit, addressing unsustainable business practices, and achieving a positive impact
on the Sustainable Development Goals, can go together very well. From our debriefing reports,
we observe that sustainability issues are both frequently encountered by our experts as well as
addressed for advice (see chart below). In a follow-up survey conducted in 2019, we noted that
PUM experts estimate that 35% (weighted average) of the sustainability-related advice has been
implemented. Among our clients we also see that sustainability issues serve as main reason for
their request for support (see Story on page 36).
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Our operations
An area of particular concern for PUM in terms of our own operations is the emission of carbon dioxide (CO2) caused by our
flights. These flights determine, to a large extent, our environmental footprint. We compensate the CO2 emissions by collaborating with the Climate Neutral Group. Climate Neutral Group
(CNG) is a social venture that promotes a climate neutral world.
CNG offers businesses insight into their CO 2 emissions, helps
them to reduce their emissions, and provides offsetting by investing in sustainable climate projects. In 2019, the CO2 emissions caused by the flights made by PUM totalled 7,043 tonnes. The
compensation by PUM is invested by CNG in the so-called Gold Standard ‘Landfill Gas Turkey’
project. This project ensures that landfills catering for non-recyclable materials are fitted with
special equipment that turns waste into energy by capturing methane. This power is fed into the
local grid and decreases the need for electricity generated from fossil fuels like oil, gas, and coal. The project contributes to SDGs 3, 7, 8, 11, 13 and 15.6 PUM
has collaborated with CNG for a number of years
now, based on a contract that expired at the end of
2019. For 2020, we have decided to invest in smallscale wind farms located in rural areas in India, which
is another Gold Standard project offered by the Climate Neutral Group.
In 2020, PUM will carefully review the compensation policy against the background of our objectives. One is that emission prevention or reduction is better than compensation. This means for
example that PUM will promote the use of remote coaching as alternative or supplementary instrument to ones that require flying.
PUM increasingly seeks to implement its commitment to sustainability more broadly. This is a process that is increasingly gaining traction within PUM, spearheaded by a group of sustainability
‘champions’ that have manifested themselves during 2019. That applies for example to raising
awareness around the SDG agenda across the organisation.

6

For more information: https://www.climateneutralgroup.com/en/climate-projects/landfill-gas-turkey/
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Story 8 Efficient water purification in Lebanon
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OUR FINANCES
Statement of Financial Performance

REVENUES

BUDGET 2019

REALISED 2019

REALISED 2018

€ 12,231,790

€ 10,043,981

€ 8,846,226

€ 967,700

€ 696,671

€ 736,148

€ 13,199,490

€ 10,740,652

€ 9,582,374

Staff costs

€ 4,379,158

€ 3,839,544

€ 3,508,450

Direct production costs

€ 6,560,963

€ 4,980,048

€ 4,306,869

Indirect production costs

€ 803,350

€ 652,039

€ 531,889

Housing costs

€ 575,387

€ 590,304

€ 557,834

Depreciation

€ 169,190

€ 136,586

€ 136,062

€ 31,000

€ 40.843

€ 42.644

€ 230,410

€ 133,573

€ 154,713

Automation costs

€ 74,360

€ 68,080

€ 85,201

General expenses

€ 375,672

€ 268,247

€ 216,749

€ 13,199,490

€ 10,709,264

€ 9,540,411

Operating result

€0

€ 31,388

€ 41,963

Other financial income & expenses

€0

€ 220

€ 369

RESULT

€0

€ 31,608

€ 42,332

Contribution ministries
Other revenues
Total revenues

EXPENSES

Office costs
Communication costs

Total expenses

Brief explanation
From 2017 onwards PUM has been making the shift to an approach in which the socio-economic impact of our activities for SMEs is our guiding principle. In 2019, we budgeted for 1,985
support activities, aiming for both an increase in the number of support activities as well as further making the shift to a more impact-driven approach. In 2019, we have however deepened
our efforts to make this shift, by focusing on SMEs in a limited number of distinct clusters of the
economy per country and by more carefully assessing if and how our activities can contribute to
a development impact. With 1,710 cases in 2019, we have not reached our target of 1,985
cases, but we did achieve a substantial increase compared to 2018 (then 1,505 cases).
The lower number of cases realised than budgeted explains to a large extent the lower expenses of 10.7 million in 2019 against the budget of 13.2 million.
In 2019, the revenues coming from the ministries are therefore also proportionately lower than
budgeted. Other revenues were in 2019 also below budget, mainly because of lower revenues
from other financiers mobilised through fundraising. PUM did conclude a number of contracts
with new financiers, but these have only come into effect to some extent during 2019. Despite
increased and sustained efforts, we have not yet managed to get the mobilisation of external
funding (non-DGIS/DDE) at the level desired. In 2019, the share of external funding against total
revenues is 6%. This share is lower than the 2019 target of 7% but higher than the result in 2018
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(then 3%). However, the share of external funding in 2018 did not, incorrectly, include all other
revenues.
Staff costs in 2019 were lower than budgeted. This is mainly the result of lower number of realised
cases than foreseen.
Direct production costs include the expenses for the acquisition, execution and evaluation of
our support activities.
Indirect production costs include the expenses for business development, reimbursements and
remuneration for our volunteers, the costs for the sector days and for the ‘Multisector Day’ event.
Communication costs include the costs for the development of the new website.
Overhead and cost structure
Overhead costs comprise all expenses minus the (in)direct production costs and a part of the
staff costs. In 2019, the share of overhead costs of total expenses was 26%. This is higher than the
2019 target of 24%, but lower than the result in 2018 (then 27%). This result is mainly due to the
lower number of realised cases than budgeted and in part to the recasting of some budget
items.
The cost structure of PUM is different from many other organisations. The direct costs are much
lower in comparison to the indirect costs and overhead. This is a result of the fact that are a
large share of our business process is carried out by volunteers. For 2019, if we value the contribution of our volunteers in money and take into account the direct costs borne by our clients, the
share of direct costs adds up to 84%, while the share of indirect costs plus overhead amounts to
16%. The value of the time provided by Dutch businesses and other organisations to their employees to serve as volunteer expert for PUM is included in ‘value of volunteer contribution’. The
calculation is presented in the table below.

TYPE

EXPLANATION

Value of volunteer
contribution

29,788 volunteer days x € 700 per day

€ 20,851,600

60%

Local costs borne by
PUM clients

60% DSA: board, lodging, local transport
and interpreter if necessary

€ 3,513,650

10%

Direct costs

Travel, 20% DSA, insurance, (de)briefing,
medical costs, project development visits
etc.

€ 4,980,048

14%

€ 29,345,298

84%

Total direct costs

REALISED 2019

Indirect costs

Project management, monitoring

€ 2,946,856

8%

Overhead

Office costs, Housing costs, ICT, Financial department

€ 2,782,360

8%

Total indirect costs + overhead

€ 5,729,216

16%

TOTAL COSTS

€ 35,074,514

100%

See our Annual Account 2019 for a more detailed explanation of our financial performance in
2019.
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ANNEX I – OVERVIEW OF PUM COUNTRIES 2019

Algeria

Guatemala**

Nepal*

Sri Lanka

Armenia

Honduras**

Nicaragua**

Suriname

Bangladesh*

India

Pakistan

Tanzania*

Benin*

Indonesia

Palestine Territories*

Uganda*

Bolivia

Jordan

Peru

Ukraine**

Burkina Faso

Kenya

Philippines

Vietnam

Colombia

Lebanon*

Rwanda*

Zambia*

Ethiopia*

Mali*

Senegal*

Zimbabwe

Gambia, The*

Morocco

Sierra Leone*

Ghana

Myanmar*

South Africa

* LDC/Fragile state
** non-DGIS/DDE
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ANNEX II – EXPLANATION OF KPI CONCEPTS
CONCEPT

EXPLANATION

Business link

Type of case whereby a client of PUM visits the Netherlands with the objective of developing trade relationships with selected Dutch businesses.

Business Support Organisation (BSO)

Organisation that helps to strengthen the business
enabling environment by providing direct support to
businesses (e.g. employers’ organization, Chamber
of Commerce).

Case

Each instance of support provided by PUM to a client
and based on the 4 instruments of support that PUM
has available: advice, business link, remote coaching
and seminar.
NB. Although in a seminar, by definition, multiple clients are beneficiary of PUM’s support, this instance of
support counts as one case.
PSD indicator (see ‘PSD indicator’)

Direct jobs supported

Jobs provided directly by the business supported,
measured at fulltime equivalent before the intervention.

Dutch companies facilitated

Dutch businesses involved by PUM with the objective
of developing trade relationships with clients of PUM,
often through a business link (see ‘Business Link’).

Entrepreneur supported

Owner and/or director of the business supported.

Follow-up

Each consecutive case that follows up on a first case
for the same client.

Incubator

Organisation that provides support to start-ups and
early-stage businesses.

Least Development Country/
Fragile State

Programme

The status of Least Developed Country is defined by
the OECD-DAC List of ODA Recipients.
The status of Fragile State is defined by the World
Bank Harmonized List of Fragile Situations.
A programme is defined by the following minimum
criteria:
- Clear and predefined overall objective;
- Minimum 5 cases for a group of businesses in a
specific sector, cluster or value chain;
- In collaboration with at least one partner;
- Minimum duration of 1 year.
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PSD Indicator

Formal indicator used for Private Sector Development interventions. The definition follows the methodological notes formulated as part of the Dutch Results Framework.

Remote coaching

Type of case whereby PUM provides support at distance to a client (as opposed to support on-site).
PSD indicator (see ‘PSD indicator’)

Supported plan to invest, trade or
provide services
Young entrepreneur

Each case is concluded by PUM with a business development advice report containing recommendations for the client.
Owner and/or director of the business supported
who is younger than 35 years at the time of support.
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